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Provision of SF9/SF10
Horacio Dela 

Costa ES

(Services) Procurement 

of SF9/SF10 for learners' 

record and documentation 

of learners' progress.

Negotiated 

Procurement - Small 

Value

No

Lowest Calculated 

Responsive Bid 

(LCRB)

07/2026 07/2026 GAA 2026               40,000.00 

Life Cycle Assessment 

(LCA) and Life Cycle 

Cost Analysis (LCCA)

Provision of Test Papers for Pupils 

Assessment

Horacio Dela 

Costa ES

(Services) Procurement 

of test papers 

(Diagnostic, Quarterly 

Exams) for learners to 

support assessments, 

examinations, and 

academic evaluations 

across all grade levels.

Negotiated 

Procurement - Small 

Value

No

Lowest Calculated 

Responsive Bid 

(LCRB)

01/2026 10/2026 GAA 2026             260,000.00 

Life Cycle Assessment 

(LCA) and Life Cycle 

Cost Analysis (LCCA)

Distribution of ID for Learners and 

Teachers

Horacio Dela 

Costa ES

(Services) Procurement 

of ID cards for learners 

and teachers to ensure 

proper identification, 

security, and access 

within the school.

Negotiated 

Procurement - Small 

Value

No

Lowest Calculated 

Responsive Bid 

(LCRB)

07/2026 07/2026 GAA 2026               95,000.00 

Life Cycle Assessment 

(LCA) and Life Cycle 

Cost Analysis (LCCA)

Safety Awarenes Program
Horacio Dela 

Costa ES

(Goods) Procurement of 

DRRM/Clinic Supplies, 

Materials and Equipment

Negotiated 

Procurement - Small 

Value

No

Lowest Calculated 

Responsive Bid 

(LCRB)

04/2026 10/2026 GAA 2026               50,000.00 

Life Cycle Assessment 

(LCA) and Life Cycle 

Cost Analysis (LCCA)

Wash, Sanitation, and Hygiene in Schools 

(WinS)

Horacio Dela 

Costa ES

(Goods) Procurement of 

handwashing and 

toothbrushing supplies 

and materials.

Negotiated 

Procurement - Small 

Value

No

Lowest Calculated 

Responsive Bid 

(LCRB)

08/2026 08/2026 GAA 2026               14,000.00 

Life Cycle Assessment 

(LCA) and Life Cycle 

Cost Analysis (LCCA)

Conduct of In-Service Training for 

Teachers

Horacio Dela 

Costa ES

(Services) Procurement 

of food and training 

materials to support 

INSET programs for 

teachers and school staff.

Negotiated 

Procurement - Small 

Value

No

Lowest Calculated 

Responsive Bid 

(LCRB)

10/2026 10/2026 GAA 2026             159,700.00 

Life Cycle Assessment 

(LCA) and Life Cycle 

Cost Analysis (LCCA)

Conduct of Gender and Development 

Capacity Building

Horacio Dela 

Costa ES

(Services) Procurement 

of food, training materials 

and transportation if 

applicable to support 

GAD training for teachers 

and school staff.

Negotiated 

Procurement - Small 

Value

No

Lowest Calculated 

Responsive Bid 

(LCRB)

03/2026 032026 GAA 2026             120,800.00 

Life Cycle Assessment 

(LCA) and Life Cycle 

Cost Analysis (LCCA)
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Project HEAP (Horacian's Enhancement 

and Appreciation Programs)

Horacio Dela 

Costa ES

(Goods) Procurement of 

essential materials for the 

End of School Year 

Activities such as 

graduation, moving-up 

and recognition.

Negotiated 

Procurement - Small 

Value

No

Lowest Calculated 

Responsive Bid 

(LCRB)

03/2026 032026 GAA 2026             120,000.00 

Life Cycle Assessment 

(LCA) and Life Cycle 

Cost Analysis (LCCA)

Improvement and Beautification of the 

School Stage

Horacio Dela 

Costa ES

(Infrastructure) 

Improvement and 

beautification of the 

school stage aims to 

improve and beautify the 

school stage to make it 

safe, functional, and 

visually appealing for 

school activities.

Negotiated 

Procurement - Small 

Value

No

Lowest Calculated 

Responsive Bid 

(LCRB)

04/2026 04/2026 GAA 2026             150,000.00 
Design-and-Build 

Scheme

Provision of Flag Pole
Horacio Dela 

Costa ES

(Infrastructure) This 

project involves the 

installation of durable and 

properly mounted flag 

pole. This will promote 

patriotism, dsicipline, and 

respect for national 

symbol.

Negotiated 

Procurement - Small 

Value

No

Lowest Calculated 

Responsive Bid 

(LCRB)

04/2026 04/2026 GAA 2026             110,000.00 
Design-and-Build 

Scheme

Installation of Solar Power System
Horacio Dela 

Costa ES

(Infrastructure) Installation 

of solar panels for a more 

sustainable and 

renewable energy for 

school.

Negotiated 

Procurement - Small 

Value

No

Lowest Calculated 

Responsive Bid 

(LCRB)

05/2026 05/2026 GAA 2026             350,000.00 
Design-and-Build 

Scheme

Electricity Expenses
Horacio Dela 

Costa ES

(Services) Provision of 

electricity
Direct Contracting No - 01/2026 12/2026 GAA 2026             310,000.00 

Life Cycle Assessment 

(LCA) and Life Cycle 

Cost Analysis (LCCA)

Water Expenses
Horacio Dela 

Costa ES

(Services) Provision of 

water
Direct Contracting No - 01/2026 12/2026 GAA 2026             103,000.00 

Life Cycle Assessment 

(LCA) and Life Cycle 

Cost Analysis (LCCA)

Internet and Telephone Expenses
Horacio Dela 

Costa ES

(Services) Provision of 

internet and telephone
Direct Contracting No - 01/2026 12/2026 GAA 2026             120,000.00 

Life Cycle Assessment 

(LCA) and Life Cycle 

Cost Analysis (LCCA)

Hiring of Utility Worker
Horacio Dela 

Costa ES

(Goods - General Support 

Services) Hiring of utility 

worker to maintain 

cleanliness and 

orderliness of school 

ground.

Direct Contracting No - 01/2026 12/2026 GAA 2026             144,000.00 

Life Cycle Assessment 

(LCA) and Life Cycle 

Cost Analysis (LCCA)

Renewal of Fidelity Bond
Horacio Dela 

Costa ES

(Goods) Renewal of 

fidelity bond of 

accountable school 

personnel.

Negotiated 

Procurement - 

Agency to Agency

No - 09/2026 10/2026 GAA 2026                 4,500.00 

Life Cycle Assessment 

(LCA) and Life Cycle 

Cost Analysis (LCCA)

Acquisition of Accountable Forms
Horacio Dela 

Costa ES

(Goods) Requisition of 

accountable forms.

Negotiated 

Procurement - 

Agency to Agency

No - 05/2026 05/2026 GAA 2026                 1,000.00 

Life Cycle Assessment 

(LCA) and Life Cycle 

Cost Analysis (LCCA)

Oplan Transmit Agad
Horacio Dela 

Costa ES

(Services) Prompt action 

and mailing of schools 

forms 10 and other 

documents

Direct Acquisition No - 03/2026 12/2026 GAA 2026                 8,000.00 

Life Cycle Assessment 

(LCA) and Life Cycle 

Cost Analysis (LCCA)

Training and Travelling Expenses
Horacio Dela 

Costa ES

(Services) Allocation of 

budget for traveling 

expenses and registration 

fee for training, workshop 

and seminar of school 

personnel.

Direct Contracting No - 03/2026 11/2026 GAA 2026               56,000.00 

Life Cycle Assessment 

(LCA) and Life Cycle 

Cost Analysis (LCCA)

Miscellaneous Items (for Direct Acquisition only) Sec 32.2 of RA No. 12009



Communications Allowance of School 

Head

Horacio Dela 

Costa ES

(Services) Provision of 

budget for the 

communications 

allowance of the school 

head.

Direct Contracting No - 01/2026 12/2026 GAA 2026               12,000.00 
Renewal of Regular 

and Recurring Services

Procurement of Office Supplies
Horacio Dela 

Costa ES

(Goods) This project 

involves the procurement 

of essential office 

supplies to support 

efficient and effective 

school administration.

Direct Acquisition No - 02/2026 08/2026 GAA 2026               70,000.00 

Life Cycle Assessment 

(LCA) and Life Cycle 

Cost Analysis (LCCA)

Procurement of Instructional Supplies
Horacio Dela 

Costa ES

(Goods) This project 

involves the procurement 

of essential instructional 

supplies to support 

effective teaching and 

learning activities in the 

school.

Direct Acquisition No - 05/2026 11/2026 GAA 2026               55,000.00 

Life Cycle Assessment 

(LCA) and Life Cycle 

Cost Analysis (LCCA)

Procurement of Janitorial Supplies
Horacio Dela 

Costa ES

(Goods) This project 

involves the procurement 

of essential janitorial 

supplies to maintain 

cleanliness, hygiene, and 

a safe school 

environment.

Direct Acquisition No - 03/2026 09/2026 GAA 2026               60,000.00 

Life Cycle Assessment 

(LCA) and Life Cycle 

Cost Analysis (LCCA)

Note: Insert additional rows as necessary

2,228,000.00         

185,000.00            

2,413,000.00         
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